TOWN COUNCIL MEETING MINUTES
Date & Time: 05 August 2014, 7:00 PM
Call to Order:
7:06
Prayer:
Councilman Woods
Pledge of Allegiance: Councilman Rogers
Those Present: Vice Mayor Claridge, Councilman Woods, Councilman Carter, Councilman Rogers, Pima Librarian Rane Jones, Pima Fire Chief Adam Hoopes, Pima Public Works Director Dennis Lines. Special Guest Luke Hoopes, Edward Jones Investments.
Approval of Minutes of the Regular Town Council Meeting held 01 July 2014.  
Motion by Councilman Carter; seconded by Councilman Rogers. Vote 4 to 0.

CALL TO THE PUBLIC

Those wishing to address the Council are required to register by completing and signing an individual speaker’s form with the Clerk before the meeting and must be recognized by the Mayor before speaking.  Time permitting; each presentation will be given approximately three (3) minutes.  It is probable that each representative will be limited to one speaker per organization.  Action taken as a result of public comment will be limited to directing staff to study or reschedule the matter for further consideration at a later date.

DECLARATION ON CONFLICT OF INTEREST

The council members and staff have a right to declare a conflict of interest.  The declaration of a conflict of interest must be made prior to discussion of any agenda item in which Council members or staff members determine they have a conflict of interest.

VISITOR BUSINESS

1. Presentation by Luke Hoopes, Edward Jones Investments, regarding the Pima Fire Department Pension and Retirement Fund.
Vice Mayor Claridge introduced Luke Hoopes, with Edward Jones Investments. Luke stated he had already met with the Pima Fire Department Pension Board, and the Town Manager had invited him to appear before the Town Council and answer questions. Pension funds currently earn .15% interest. The intent of investing in the funds is to make those funds work harder for the Town. The Town Manager had shopped around, looking at investments and pension programs utilized by other fire departments. He had provided Luke with a copy of the State of Oklahoma fire pension plan. Luke built some investment parameters based off of that information provided. The Pima Fire Department Pension Board wanted to be conservative in their investments. The proposal developed is a mixture of stocks and bonds, seeking 4% to 6% rates of return. Councilman Carter asked if the investment options had been picked by the Board. Luke responded that the options had been picked by himself and Edward Jones analysts. The portfolio has multiple money managers. There are no upfront fees nor any backend fees involved. There is a flat management fee with a discounted commission. Luke stated he had met with the Fire Department Pension Board on two separate occasions. Fire Chief Adam Hoopes declared non-involvement in the decision due to his conflict of interest. The Town Manager stated that the Board that specifically oversees pension and retirement benefits had unanimously approved investing in this particular portfolio. He also said when he met with Luke, he learned that analysts will be regularly examining the portfolio, comparing it with the behavior of the market, and making sensible adjustments accordingly. Luke described it as an investment rebalancing feature. He described it as having your vehicle’s tires out of balance, and taking action to correct that problem. Councilman Carter asked if this portfolio has historically produced interest at 4% to 6%. Luke responded yes. Most of the funds have been around for 5, 10 or 20 years. If the Fire Department Pension Board chooses to be more aggressive or more conservative in the investment portfolio, a reallocation of funds can be made with no fees incurred. There are no penalties for early withdrawal. Funds can be readily transferred to any bank account.
Vice Mayor Claridge asked the Town Manager if he had a recommendation. He responded that councilmembers should be aware of the investment transaction so if any of their constituents inquired about it, councilmembers would be informed of the details of the investment portfolio and could inform their constituents about it. The Fire Department Pension and Retirement Board has already approved the decision in a motion that was unanimously approved. No decision or action is required by the Town Council.
2. Presentation / Report to the Council by Pima Librarian Rane Jones.

Vice Mayor Claridge recognized Librarian Rane Jones. Rane stated a vacancy on the Library Board existed for nearly a year, and the vacancy has been filled. The Board is working on updating their bylaws. Four dates for movie nights have been scheduled, beginning in August through November. Police have been called during two previous movie nights, situations involving disruptive teenagers. One of the lights has been repaired at the park between the library and firehouse, and the installation of an additional light is being discussed. Rane is looking at making adjustments to the summer reading program to increase participation. This year’s program was funded by grant money. The library added extended hours six months ago, and hired Skyler, the new staff member. The library’s attendance continues to improve. Vice Mayor Claridge stated that residents living near Klondike have expressed their appreciation for the extended library hours. The library’s webpage has been updated. The connex box was ordered, delivered, and painted. Kevin Collins’ Eagle Scout project involved moving materials from the library into storage inside the connex box. Walls were repaired, and shelves were installed. Skyler and his family painted the walls. Safford Floor Covering installed carpet. Shelving has been ordered, and is expected to arrive in early September. Kevin Collins and his work crew will install the shelving. Security cameras and a monitor will be the final component. 
The Town Manager expressed some concerns with the insurance settlement amount for the Library rooftop, and stated he would continue to make phone calls and send emails asking questions in an effort to resolve the matter. The roof is about three quarters of the way done. Councilman Rogers asked if the Library would have a grand opening. Rane stated she wasn’t certain, they may play it by ear, or they may hold an event in conjunction with an FBLA reception. Councilman Carter asked if the attendance at the Library was continuing to grow. Rane confirmed that attendance was continuing to grow, and circulation has improved. Councilman Rogers and Councilman Carter praised Rane for her work and thanked her.
COUNCIL BUSINESS
3. Discussion and possible decision on the “Welcome to Pima” signs along Highway 70. Joe Goodman will address the Council. 
In the absence of Joe Goodman, the Town Manager stated a letter was sent out informing businesses of the opportunity for obtaining a business sign and the application process. Response to the letter has been marginal. Depending on future response, opening the opportunity for a sign to a broader audience, businesses in Safford and Thatcher, may be worth considering. Another alternative may be to keep the signs exclusive to Pima-based businesses, but also allow Pima families an opportunity to sponsor a sign. The Town Manager recommended waiting another month and see if a better response could be generated. Councilman Rogers recommended having a deadline for responses. Councilman Carter mentioned that Jon Johnson’s wife may be interested in obtaining a sign for her legal practice. Councilman Woods recommended placing the businesses that responded on the sign when it is ready. He expressed a concern with creating a deadline. Vice Mayor Claridge stated that once the signs are up, and people see space is available, that could serve as free advertising, and may cause businesses to respond. The welcome sign could be ordered, and when it is ready, Jon Johnson would be notified for the photo opportunity. It is free advertising, and would inform everyone the signs are ready.
4. Discussion and possible decision on adopting a resolution regarding a salary equivalent for volunteers and contract workers for the Town of Pima. 

The Town Manager stated some last-minute changes were made to the resolution. Should one of the volunteer firefighters be injured in the line of service, statute requires an equivalent salary be established for those volunteers in order to calculate what they would be paid for workmen’s compensation. The last time a similar resolution was passed was 1997, and this would be an updated version. Councilman Woods mentioned the statutory minimum of $400, and the Pima resolution states $900. The Town Manager responded that since Pima, Thatcher and Safford all have volunteer fire departments, it is recommended we take the nearest municipality with a full time fire department, which is Globe. $900 is what has been used in the past, and consultation with the town attorney and the municipal risk pool warranted re-examination of the $400, and suggested $900 would be a better alternative. $900 is a salary equivalent and not an actual salary. The Resolution before the Council is specific to firefighters and EMS personnel, and another agreement would be applicable to every day volunteers working on behalf of the Town. For every day volunteers, the salary equivalent of $400 would be reasonable.
Vice Mayor Claridge asked for a motion. Councilman Carter motioned to accept the Resolution, establishing the statutory requirement, Councilman Woods seconded. Vice Mayor Claridge called for the vote, and the motion passed 4 to 0. 

DEPARTMENT BUSINESS:
CITY SERVICES
SANITATION

Public Works Director Dennis Lines stated there had been some sewer emergencies.
PUBLIC WORKS 
EMERGENCY SERVICES

PLANNING & ZONING



CONSENT AGENDA:
MANAGER’S REPORT

FINANCIAL REPORT

BUILDING PERMIT REPORT

POLICE ACTIVITY REPORT

LIBRARY REPORT

TRIP REPORT


DURING OR AFTER THE TOWN COUNCIL MEETING WHICH BEGINS AT 7:00 P.M. ON AUGUST 5, 2014 THE COUNCIL MAY ADJOURN TO EXECUTIVE SESSION

AGENDA:
1. Consultation/Discussion with Attorney for legal Advice regarding personnel (A.R.S. 38-431.03A3) (A.R.S. 38-431-03A1)

2. Discussion or consultation for advice with Town Attorney (A.R.S. 38-431.03A3)

3. Discussion and possible decision concerning personnel, financial and property issues.  

POSSIBLE AGENDA ITEMS FOR THE NEXT TOWN COUNCIL MEETING

A Motion to Adjourn was made by Councilman Woods, and seconded by Councilman Carter. The meeting adjourned at 7:40 PM.

***Section 504 of the Rehabilitation Act & Title II of the Americans with Disabilities Act prohibits discrimination on the basis of disability in public meetings.  Individuals with disabilities who need a reasonable accommodation to participate in these meetings, or who require this information in an alternate format, may call the Town of Pima at 485-2611 or TDD (928) 428-0778, as soon as possible to allow sufficient time to arrange for the accommodation.
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