TOWN COUNCIL MEETING MINUTES
Regular Town Council Session

Date & Time: 05 July 2016, 7:00 PM

Call to Order: 7:00
Prayer:
Councilman Fletcher
Pledge of Allegiance: Vice Mayor Rogers
Those Present: Mayor Claridge, Vice Mayor Rogers, Councilman Woods, Councilwoman Barr, Councilman Fletcher, Public Works Director Lines, Planning & Zoning Director Lewis, Town Attorney Ragland, Town Manager McCormick
Approval of Minutes of the Regular Town Council Meeting held 07 June 2016. 
Motion to approve by Vice Mayor Rogers. Seconded by Councilman Fletcher. Vote 5 to 0. 

CALL TO THE PUBLIC

Those wishing to address the Council are required to register by completing and signing an individual speaker’s form with the Clerk before the meeting and must be recognized by the Mayor before speaking.  Time permitting; each presentation will be given approximately three (3) minutes.  It is probable that each representative will be limited to one speaker per organization.  Action taken as a result of public comment will be limited to directing staff to study or reschedule the matter for further consideration at a later date.

DECLARATION ON CONFLICT OF INTEREST

The council members and staff have a right to declare a conflict of interest.  The declaration of a conflict of interest must be made prior to discussion of any agenda item in which Council members or staff members determine they have a conflict of interest.

The Council went into a short Executive Session, and reconvened into Regular Session.

COUNCIL BUSINESS
1. Presentation / Update to the Council by Public Works Director Dennis Lines. 

Dennis Lines spoke about the sludge removal from the sewer lagoon. Equipment bids are being solicited for lift station number two. Allen Pump received the contractor bid for lift station two. It’s expected to take several weeks for Allen Pump to order and receive their pumps in less than 30 days to install the lift station. Part three is to install a solar powered aerator at the sewer pond. Town staff ordered a diaphragm pump, trash pump, and equipment to rebuild lift station lids. The public works crew continues to work on athletic fields, road work, clean the cemetery. The cemetery looked great for Memorial Day. Not enough credit goes to the crew that maintains the cemetery. We were waiting on the county to provide direction on the Justice Court remodel. We continue to maintain vehicles and equipment. We procured another engine for the bulldozer.
Mayor Claridge asked how much affluent was removed from the sewer pond. About 2 1/2 million gallons. It increased the capacity of the pond. It will take time to fill the pond with water.
2. Discussion and possible decision on Intergovernmental Agreements with Graham County. 
The Town Manager summarized the intergovernmental agreements. Standard language from year-to-year. Costs to the County increased from last year. A $99,600 charge for dispatch, at an increase of $17,100, and a $17,600 charge for the animal shelter, at an increase of nearly $2800 from last year. The increase for dispatch is largely to cover the costs of networking equipment updates. The rise in costs is not expected to be a one-time increase.
A Councilmember asked about the Town starting its own dispatch service. The Town Manager responded the startup costs would hinder that effort. The amount Pima pays to the County for dispatch services is a fraction of what Thatcher and Safford pay for the service.
Motion to approve by Vice Mayor Rogers. Seconded by Councilman Fletcher. Vote 5 to 0. 

The intergovernmental agreement for animal control was tabled until August.
3. Discussion and possible decision on Property Maintenance Ordinance, Chapter 13 of Pima Town Code. (Second Reading)
The Resolution was first read into the record in June. The Town Manager read the Resolution into the record a second time. There have been no inquiries from residents to date. Mayor Claridge expressed concerns about reactions from residents. Sean Lewis explained the rationale behind developing Chapter 13 rather than augmenting Chapter 12 of Town Code. Many items were removed from Chapter 13 in order to make it less restrictive. Using common sense is a priority in enforcing the standards. The abandoned vehicle standard is probably the biggest headache. Some people have gotten complacent about maintaining their property. The dilemma is addressing some parts of property maintenance in the code and ignoring other parts. Few of the standards in Chapter 13 are new. Most standards already exist in Town Code. Chapter 13 provides better definitions. Chapter 12 covers zoning standards. Chapter 13 covers property standards. Creating another chapter separates the standards and allows residents to separate the standards in order to minimize confusion. Items in lengthy and complex codes are often lost. The details often become obscured. Mayor Claridge expressed concerns about grandfathering properties. Those instances can be considered on a case-by-case basis. Would removing the word maintenance from the title of Chapter 13 make it more palatable?
Councilman Fletcher talked about educating residents about the standards and working with them to implement the standards over the next few years. He served on the Planning and Zoning Board for four years, and resigned because the Town Council would not approve a proposal to clean up properties in Town. Pima should be the premier place to live in Graham County. Parts of the Town have excessive junk on properties, including hazards that are potentially dangerous. The blight continues to spread, property by property, neighborhood by neighborhood. Chapter 13 contains enforcement measures. It is important for the Town to work with residents and encourage them to clean up their properties. Councilman Woods asked about abandoned cars. Sean Lewis replied that Chapter 13 better defines the standards for vehicles parked on properties. Having a clear definition allows the Town to better enforce the standard and justify that standard in legal proceedings. One individual challenges the absence of standards currently in Town Code by obtaining short-term permits for vehicles. Chapter 13 prohibits storing vehicles on residential property. Chapter 13 takes the guesswork out of the equation. Chapter 13 makes it easier for the Town to work together with residents and encourage them to clean up their properties. Many residents will clean up their properties on their own accord, on their own time. 
Under current Town Code, accessory dwelling units are prohibited. Vice Mayor Rogers stated his belief that Chapter 13 helps protect property values and enhances safety. Chapter 13 is not intended to tell residents what they can and cannot do on their property; however, it is intended to better define standards and improve conformity. Residents can obtain copies of Chapter 13 at Town Hall. Chapter 13 is posted on the Town website. Town staff is available to answer questions. Options for advertising Town meetings will be looked into, though they can’t be assured to bring people to meetings. The Town Attorney stated the vagueness of Chapter 12 is a problem. Improved definitions of the standard allow for better explanation of those standards when residents are cited for violations. The vagueness limits enforcement, limits effective interaction with citizens, and encourages decisions being made in court. Working with citizens to help them comply with the standard helps avoid legal action. Consideration of grandfathered standards and properties should be looked at on a case-by-case basis. Definitions in Chapter 13 should also be the same in Chapter 12, so all definitions have consistency and conformity.
Motion to approve by Vice Mayor Rogers. Seconded by Councilman Fletcher. Vote 4 to 0. 
Mayor Claridge abstained due to a conflict of interest. 
4. Discussion and possible decision on enhancing enforcement measures and penalties for violations of Chapters 9, 10 and 12 of Pima Town Code. (First Reading)
Sean Lewis explained the purpose for this proposal is to enhance consistency and conformity to the penalties for violations stated in Chapters 9, 10 and 12 of the Town Code. Penalties for violating those chapters are currently stated in one clause in Town Code. The proposal simply adds the stated penalty clause to chapters 9, 10 and 12 so the penalties are consistent in each chapter. If it helps citizens understand that violations in any of those chapters has a penalty. The Town Attorney stated if people who have been cited for violations comply with the standards defined in Town Code, the violation is typically dismissed. People who have been cited rarely receive the maximum penalty allowed by law. Discretion by the prosecutor is key. The charge can be changed or dismissed at the discretion of the prosecutor.
Motion to approve by Councilman Woods. Seconded by Mayor Claridge. Vote 5 to 0. 

5. Discussion and possible decision on awarding a bid to sell 8.2 acres of land located north of the Pima Cemetery to a developer. 
Sean Lewis summarized the process of placing the parcel of land up for bid. One person placed a bid on the property, at a price higher than the minimum bid. Although 8.2 acres is not a large parcel, the developer will have to install infrastructure on the land, in addition to building structures. It takes capital to complete such a venture. An interested prospect is interested in the other section of land, adjacent to the parcel that has been bid upon. The prospect has some conditions they need to address before they can commit to a bid on the land.
Councilman Woods asked about the developer adjoining the parcel onto his property. Sean explained the developer wishes to expand his backyard and install a storage facility and some equipment in his backyard. Because the developer has an in-home business license, where his business office is located at his residence, Town Code currently allows him to store some business related equipment at his residence. The developer is prohibited from manufacturing or processing any products at his residential property.

Motion to approve by Councilman Woods. Seconded by Vice Mayor Rogers. Vote 5 to 0. 

DEPARTMENT BUSINESS:
CITY SERVICES
SANITATION
PUBLIC WORKS 
EMERGENCY SERVICES

PLANNING & ZONING



CONSENT AGENDA:
MANAGER’s REPORT

FINANCIAL REPORT

BUILDING PERMIT REPORT

POLICE ACTIVITY REPORT

LIBRARY REPORT

Motion to approve by Vice Mayor Rogers. Seconded by Councilman Fletcher. Vote 5 to 0. 



DURING OR AFTER THE TOWN COUNCIL MEETING WHICH BEGINS AT 7:00 P.M. ON JULY 05, 2016 THE COUNCIL MAY ADJOURN TO EXECUTIVE SESSION

AGENDA:
1. Consultation/Discussion with Town Attorney for legal advice (A.R.S. 38-431.03A3) (A.R.S. 38-431-03A1)

2. Consultation/Discussion concerning personnel, financial and property issues.  
POSSIBLE AGENDA ITEMS FOR THE NEXT TOWN COUNCIL MEETING

Vice Mayor Rogers motioned to adjourn. Councilman Fletcher seconded. 
Meeting adjourned at 8:35.

***Section 504 of the Rehabilitation Act & Title II of the Americans with Disabilities Act prohibits discrimination on the basis of disability in public meetings.  Individuals with disabilities who need a reasonable accommodation to participate in these meetings, or who require this information in an alternate format, may call the Town of Pima at 485-2611 or TDD (928) 428-0778, as soon as possible to allow sufficient time to arrange for the accommodation.
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