TOWN COUNCIL MEETING MINUTES
Date & Time: 03 June 2014, 7:00 PM
Call to Order:
7:00

Prayer:
Councilman Rogers
Pledge of Allegiance: Councilman Woods
Those Present: Vice Mayor Tom Claridge, Councilman Russell Woods, Councilman Don Carter, Councilman Dale Rogers, Town Manager Jeff McCormick, Fire Chief Adam Hoopes, Assistant Police Chief Gary Gale, Public Works Director Dennis Lines, Town Magistrate Gary Griffith, Joe Goodman
Approval of Minutes of the Regular Town Council Meeting held 06 May 2014.  
Motion By Councilman Rogers; seconded by Councilman Carter. Vote 4 to 0.

CALL TO THE PUBLIC

Those wishing to address the Council are required to register by completing and signing an individual speaker’s form with the Clerk before the meeting and must be recognized by the Mayor before speaking.  Time permitting; each presentation will be given approximately three (3) minutes.  It is probable that each representative will be limited to one speaker per organization.  Action taken as a result of public comment will be limited to directing staff to study or reschedule the matter for further consideration at a later date.

DECLARATION ON CONFLICT OF INTEREST

The council members and staff have a right to declare a conflict of interest.  The declaration of a conflict of interest must be made prior to discussion of any agenda item in which Council members or staff members determine they have a conflict of interest.

VISITOR BUSINESS

1. Presentation / Report to the Council by Magistrate Gary Griffith.
Pima Town Magistrate Gary Griffith was recognized by the Chair. The number of court filings from June 2013 to May 2014 increased in comparison to the same 11 months during the last fiscal year. The number of filings has steadily increased over the last several years. $30,917 in court fines were collected during fiscal year 2014, $38,108 was collected during fiscal year 2013. Judge Griffith praised the work of Court Clerk Christine Thatcher.
COUNCIL BUSINESS
2. Swearing In of Sheryl Graver, Member of the Pima Planning & Zoning Board. 
Sheryl Graver was on unable to make the meeting, and requested her swearing in be tabled until a future meeting.
3. Discussion and possible decision on replacing the “Welcome to Pima” signs along Highway 70. Joe Goodman will address the Council. 
Joe Goodman was recognized by the Chair. Four design examples for Welcome to Pima signs were provided to councilmembers. Small blocks located at the bottom of the signs allow local businesses an opportunity to advertise for a yearly fee. The signs would be made of canvas. The cost for two signs is $2000. The cost of the business sign would be $200. The signs would likely last 5 to 6 years. Pima has eight businesses in town, and if a business were to go out of business, there would be a $200 fee to replace the sign and advertise another business. The Town could create a separate account to manage the sign fees. The business signs would all be uniform in the same color. Jon Johnson asked if the signs would be limited to Pima businesses only, or if Pima families could purchase a sign. Joe Goodman requested to reappear before the Council in July. He also said he would contact Pima businesses to find out how many would be interested. Council members discussed imposing the town logo in the bottom center of the sign. Vice Mayor Claridge suggested having 1879, the Town’s founding date, posted on the side. Council members discussed lighting the sign, and whether the business sign fees could cover electricity and maintenance costs to light the sign. A dusk to dawn lighting system could be installed. Vice Mayor Claridge requested that the town manager allocate funds in the town budget to light the signs. Joe Goodman will return in July with an update. A motion was not proposed.
4. Discussion and possible decision on assessing fees for Minor Land Divisions. 

The town manager asked Joe Goodman for clarification on the fees Graham County charges for minor land splits. County charges $150 for a single land split and $50 for each additional land split at the same parcel. Pima currently charges nothing for land splits, and charging a nominal fee for land splits would provide the Town with a revenue source. Fees could be $150, $125, or $100, anywhere in that range. The fees are used to verify parcel boundaries, satisfy any neighbor issues, or address any needed zoning changes. A legal description for the parcel following the split would be a good requirement for the minor land division application. Many survey lines throughout the county are inaccurate. Requiring a survey be conducted may mitigate problems with setbacks, structures being built too close to a property line, or neighbor disputes. An average cost for surveying an average sized residential property likely averages about $1000. Vice Mayor Claridge suggested the matter be discussed before the Planning and Zoning Board before the Town Council takes any action or makes a decision.
Councilman Carter made the motion to have the Planning and Zoning Board review the proposal, and Councilman Rogers seconded. Vice Mayor Claridge called for the vote, and the motion passed 4 to 0.

5. Discussion and possible decision on implementing procedural guidelines for the Pima Little League. Little League Director Lee Haws will address the Council. 

Lee Haws is involved in a baseball game this evening, and didn’t appear at the Council meeting. Discussion regarding the little league guidelines is tabled for a future meeting.
6. Discussion and possible decision on the purchase of a 2008 Ford Expedition and a 2006 Ford Crown Victoria for the Pima Police Department. 

The town manager stated that Pima had recently purchased 2006 Crown Victoria from the Town of Oro Valley for one dollar. The Town of Marana also has a 2006 Crown Victoria in addition to a 2008 Ford expedition. The vehicles have police accessories and low mileage. The Marana Town Council is considering an asking price for the vehicles. All indications suggest the asking price is negotiable, and the price may be further reduced with the introduction of an IGA, an intergovernmental agreement. $2500 is a likely maximum for the asking price. These two vehicles would be replacements for the two Durangos currently owned by the Town of Pima. Officer Gary Gale commented that the vehicles in Marana were started during his visit to Marana and they appeared to run fine. Money in the general fund would cover the cost of purchasing the two vehicles. Councilman Rogers asked about using parts from one Durango to keep the other running. Officer Gale remarked the two Durango’s are still usable and could be used for another purpose other than as a patrol vehicle. Fire Chief Adam Hoopes remarked that some police accessories taken from the Durangos may be used on fire department vehicles.
Vice Mayor Claridge delegated the management of the vehicle acquisition process to the town manager. A motion was not proposed.
7. Discussion and possible decision on scheduling June work sessions for the Fiscal Year 2015 Town Budget, with targeted budget approval for July 1st. 

Councilman Carter asked the town manager how many work sessions would be required, and the town manager replied that two sessions would be preferred. The town manager suggested one 

session be scheduled in June and a second session in July. The tentative budget proposal must be published. Council members discussed possible dates for scheduling work sessions in June and July. June 24 and July 15 were decided as the best dates.
DEPARTMENT BUSINESS:
CITY SERVICES
SANITATION
PUBLIC WORKS 
Public Works Director Dennis Lines made brief remarks. The ball fields are ready, and an active effort will be made to conserve water. One new employee will have opportunities to attend courses for certifications. Some courses are offered online and others must be attended in person. One inmate capable of operating a grader was transferred to another location this week.
EMERGENCY SERVICES

PLANNING & ZONING



CONSENT AGENDA:
MANAGER’S REPORT

A conex box is scheduled to be delivered on Monday. It will sit on a railroad ties to provide better stability. Only a foot or two of semantic will be required. An Eagle Scout project would assist in moving items from the library to the conex box. Maintenance for the flagpoles around Town was discussed, in addition to using scout troops four flag details in Town.
FINANCIAL REPORT

BUILDING PERMIT REPORT

POLICE ACTIVITY REPORT

LIBRARY REPORT

TRIP REPORT


DURING OR AFTER THE TOWN COUNCIL MEETING WHICH BEGINS AT 7:00 P.M. ON JUNE 3, 2014 THE COUNCIL MAY ADJOURN TO EXECUTIVE SESSION

AGENDA:
1. Consultation/Discussion with Attorney for legal Advice regarding personnel (A.R.S. 38-431.03A3) (A.R.S. 38-431-03A1)

2. Discussion or consultation for advice with Town Attorney (A.R.S. 38-431.03A3)

3. Discussion and possible decision concerning personnel, financial and property issues.  

POSSIBLE AGENDA ITEMS FOR THE NEXT TOWN COUNCIL MEETING

A Motion to Adjourn was made by Councilman Woods and seconded by Councilman Carter. The meeting adjourned at 8:40 PM.

***Section 504 of the Rehabilitation Act & Title II of the Americans with Disabilities Act prohibits discrimination on the basis of disability in public meetings.  Individuals with disabilities who need a reasonable accommodation to participate in these meetings, or who require this information in an alternate format, may call the Town of Pima at 485-2611 or TDD (928) 428-0778, as soon as possible to allow sufficient time to arrange for the accommodation.
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