TOWN COUNCIL MEETING MINUTES
Tour of the Town Sewer Facility at 6:00
Town Council members and invited guests

Regular Town Council Session

Date & Time: 06 October 2015, 7:00 PM

Call to Order:
7:10
Prayer:
Councilman Carter
Pledge of Allegiance: Mayor Claridge
Those Present: Vice Mayor Dale Rogers, Councilman Russell Woods, Councilman Don Carter, Councilwoman Debbie Barr, Fire Chief Adam Hoopes, Fire Captain Kevin Lamoreaux, Town Attorney Travis Ragland, Town Manager Jeff McCormick.

Approval of Minutes of the Regular Town Council Meeting held 01 September 2015. 
Motion by Councilwoman Barr; seconded by Vice Mayor Rogers. Vote 5 to 0. 

CALL TO THE PUBLIC

JoAnn Draper introduced herself. Make A Difference Day is October 24th. Pima volunteers are meeting at the Pima Pool that morning. Brochures will be handed out at schools. 8 properties will allow volunteers to clean their yards and remove debris and trash. 2 dumpers have been reserved from Vista Recycling. Danny Traylor is bringing containers for scrap metal. Free Dump days are still being discussed. Safford and Thatcher decided to cleanup trails.  
Those wishing to address the Council are required to register by completing and signing an individual speaker’s form with the Clerk before the meeting and must be recognized by the Mayor before speaking.  Time permitting; each presentation will be given approximately three (3) minutes.  It is probable that each representative will be limited to one speaker per organization.  Action taken as a result of public comment will be limited to directing staff to study or reschedule the matter for further consideration at a later date.

DECLARATION ON CONFLICT OF INTEREST

The council members and staff have a right to declare a conflict of interest.  The declaration of a conflict of interest must be made prior to discussion of any agenda item in which Council members or staff members determine they have a conflict of interest.

COUNCIL BUSINESS
1. Discussion and possible decision on an Ordinance to Encourage Water Efficiency. Bill Brandau of the University of Arizona Cooperative and Kirk Gray of the Graham County Cooperative presenters. 
Bill Brandau presented the ordinance proposal to a joint meeting of the Board of Supervisors and the three municipal councils. Bill progressed through his presentation slides. He identified the members of the committee, which he chaired, that developed a draft of the ordinance. The objective of the ordinance is to educate the community regarding the need and benefit of considering water consumption and implementing changes in water use habits and policies, resulting in a reduced water consumption rate which preserves water for future generations. A map shows watershed boundaries for each community along the upper Gila River. A diagram of an alluvial aquifer shows alluvial surface fans and sub-surface depths of the aquifer. One slide shows annual precipitation averages and annual temperature averages. Seven major flood events occurred along the Gila River during the 1970s, 80s and 90s. A drought began in the middle of the 1990s. Higher temperatures cause higher evaporation rates. Plants, trees and crops require more water. The ordinance committee examined policies from other Arizona communities and included some of those water policies in this ordinance proposal. The ordinance proposes three policy recommendations involving education, augmentation and conservation. For an average household, 60 to 70% of their water is used for landscaping. Residents can be taught how to cultivate a nice lawn with little water consumption. A water education website is a useful resource. Providing targeted water budgets for households is useful. Developing a reclaimed water system and additional water storage throughout the region is useful. Encouraging households to implement gray water systems, water harvesting, smart irrigation systems, and low-flow toilets and faucets are all useful. Any news standards for water consumption would apply only to new developments. The primary components, concepts and parameters included in the ordinance are defined in the language of the ordinance. General requirements include a landscape plan be developed for new landscaping, vegetation be watered by an efficient irrigation system, plants and trees listed on a low water use plant list may be used without limitation. Landscaping in common areas of new single-family and multi-family developments shall not exceed 15% of the total property area. If reclaimed water is used in common areas, the total area may be increased to 25%. For new single-family lots under 10,000 sq. ft., the landscaped area is limited to 20% of the lot. For lots 20,000 sq. ft. and over, the landscaped area is limited to 10% of the lot. Commercial properties and public facilities are limited to 15%. Swimming pools should be equipped with pool covers, which shall be in place when the pool is not in use. Low-flow indoor plumbing fixtures are required. Using gray water and water harvesting systems are encouraged. Gray water and harvested water are used primarily for landscaping.
Kirk Gray spoke about Pima’s water situation and the co-op’s involvement. Some years ago, many local wells tested high for arsenic. Fortunately, the co-op discovered other wells containing clean water. The co-op currently consumes less than 30% of its known capacity. Should the current drought last another 20 years, it is unknown if water supply will remain adequate. The co-op currently services about $1.5 million of debt from drilling the wells and building pipelines and water storage. The co-op currently services about 1200 water meters. About 1000 meters are located in Pima. The co-op is governed by the Arizona Corporation Commission. Any changes to rates charged by the co-op would require approval by the ACC. Any mandates or requirements enacted from the ordinance would require approval by the ACC. The co-op favors conserving water; however, the co-op needs to sell water in order to service its debt. Reducing water usage makes it harder for the co-op to recover its cost and service its debt. The co-op’s debt is a 25 year loan, and service on the loan is in its fifth year. One well was supplying all of Pima’s water supply needs at an output of 240 gallons a minute. The ordinance proposal shouldn’t affect current water usage; however, it could affect future water usage. 
Vice Mayor Rogers conveyed his first impression of reading the ordinance proposal. Initially, he believed the proposal had the potential to be excessively restrictive. After reviewing the ordinance further, he concluded that the grass and plants on his household property wall included on the proposed low water use list. Councilwoman Barr questioned whether all the plants listed were actually low water use plants. The town manager stated that a good amount of misinformation about the ordinance proposal surfaced initially and people assumed the ordinance would call for limiting measures or even draconian measure that would drastically reduce residents’ ability to use water as they wish. The committee looked at developing incentives, and scrapped the idea because it would alter the initial intent of the ordinance. The committee realized it would be up to the four decision-making councils to create their own community’s incentives. The committee realized a softer approach was better, and rather than creating demands or requirements for water consumption, it was decided to encourage consumers to develop their own water conservation approaches. The recommendations are all voluntary, and all apply only to new development. It is up to the four decision-making councils to either adopt the ordinance or not adopt the ordinance. Enforcing the ordinance would fall on code enforcement officers and building inspectors. General contractors would have to be aware of the provisions in the ordinance that apply to new construction. Contractors would be encouraged to voluntarily comply with the provisions of the ordinance. Buyers of new houses and commercial properties would also need to be aware of the provisions in the ordinance.
Councilman Carter proposed the Council decide on the Water Efficiency Ordinance after the Planning and Zoning Board consider it. Councilwoman Barr seconded. Vote 5 to 0.

2. Discussion and possible decision on readdressing Alder Heights to conform to Pima’s Grid. Graham County Zoning Inspector Steve McGaughey presenter. 
A motion to table the agenda item was approved. 
3. Discussion and possible decision on Intergovernmental Agreement with the City of Safford to provide service and repairs to Pima Fire Department vehicles.  

The City of Safford employs firemen who also conduct maintenance of fire vehicles. In addition to maintenance, they also provide instruction on how to operate components on fire trucks. They are easy to work with and help us understand what to do. Some dilapidated buildings are being looked at for training burns and are currently being processed for that possibility.
Councilman Woods proposed the Council approve the Agreement. Councilman Carter seconded. Vote 5 to 0.

4. Presentation / Update to the Council by Fire Chief Adam Hoopes.  
Chief Hoopes expressed his appreciation of the diverse education and backgrounds found on the volunteer fire department. Annual Fire School is a necessity. Captain Kevin Lamoreaux attended the intermediate live fire course. It’s difficult to imagine a better learning environment for firefighting. Instructors for the live fire course were from the Phoenix Fire Department. Safety was a prime focus of the course. Tactics for attacking the fire and conducting searches and rescues were other areas of focus. The training facility is advanced, and immense temperatures can be reached inside the facility. He picked up many ideas to bring back to Pima. Chief Hoopes stated the ground tactics and procedures course allows students to analyze fire scenes, develop plans to attack the fire, and mobilize the resources to neutralize the fire and minimize damage. Such training is valuable for small fire departments with limited personnel. The instructors for the course each have over 20 years of experience in fire service. The premise of the course is you’re the first person with this training on a fire scene and you assume the role of incident commander. The construction of the building is a factor. The color, density and volume of smoke are factors. The presence of flames outside the building. Assessments are made about the possibility of people inside, and whether it is necessary to conduct an interior search. The risk and safety factors are for both property and life are weighed and considered. Alternate tactics and approaches are planned for. Resources are mobilized as they become available. Considerable time and attention was spent analyzing and discussing airflow patterns through structures and how flammable materials are carried with the airflow. The methods and benefits of venting structures were discussed.
DEPARTMENT BUSINESS:
CITY SERVICES
SANITATION
PUBLIC WORKS 
EMERGENCY SERVICES

PLANNING & ZONING



CONSENT AGENDA:
MANAGER’S REPORT

FINANCIAL REPORT

BUILDING PERMIT REPORT

POLICE ACTIVITY REPORT

LIBRARY REPORT

A motion to accept the consent agenda was approved. 



DURING OR AFTER THE TOWN COUNCIL MEETING WHICH BEGINS AT 7:00 P.M. ON OCTOBER 6, 2015 THE COUNCIL MAY ADJOURN TO EXECUTIVE SESSION

AGENDA:
1. Consultation/Discussion with Attorney for legal advice regarding personnel (A.R.S. 38-431.03A3) (A.R.S. 38-431-03A1)

2. Discussion or consultation for advice with Town Attorney (A.R.S. 38-431.03A3)

3. Discussion and possible decision concerning personnel, financial and property issues.  
POSSIBLE AGENDA ITEMS FOR THE NEXT TOWN COUNCIL MEETING

Motion to Adjourn by Councilman Woods; seconded by Mayor Claridge. Adjourned at 9:53. 

***Section 504 of the Rehabilitation Act & Title II of the Americans with Disabilities Act prohibits discrimination on the basis of disability in public meetings.  Individuals with disabilities who need a reasonable accommodation to participate in these meetings, or who require this information in an alternate format, may call the Town of Pima at 485-2611 or TDD (928) 428-0778, as soon as possible to allow sufficient time to arrange for the accommodation.
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