TOWN COUNCIL MEETING MINUTES
Regular Town Council Session

Date & Time: 01 September 2015, 7:00 PM

Call to Order:
7:06
Prayer:
 Vice Mayor Rogers
Pledge of Allegiance: Councilman Woods
Those Present: Vice Mayor Dale Rogers, Councilman Russell Woods, Councilman Don Carter, Councilwoman Debbie Barr, Police Chief Diane Cauthen, Public Works Director Dennis Lines, Town Attorney Travis Ragland, Town Manager Jeff McCormick.
Approval of Minutes of the Regular Town Council Meeting held 04 August 2015. 
Motion by Councilman Carter; seconded by Councilman Woods. Vote 4 to 0. 

CALL TO THE PUBLIC

Those wishing to address the Council are required to register by completing and signing an individual speaker’s form with the Clerk before the meeting and must be recognized by the Mayor before speaking.  Time permitting; each presentation will be given approximately three (3) minutes.  It is probable that each representative will be limited to one speaker per organization.  Action taken as a result of public comment will be limited to directing staff to study or reschedule the matter for further consideration at a later date.

DECLARATION ON CONFLICT OF INTEREST

The council members and staff have a right to declare a conflict of interest.  The declaration of a conflict of interest must be made prior to discussion of any agenda item in which Council members or staff members determine they have a conflict of interest.

Councilman Carter declared a conflict of interest for agenda item 2.

COUNCIL BUSINESS
1. Presentation / Update to the Council by Police Chief Diane Cauthen.  
Chief Cauthen stated the police department is almost back to full staff. Assistant Chief Gary Gale will return back to full duty. He currently works on weekends. The dollar cars from Marana are starting to decline. Tribal gaming money is an option to fund replacement cars. Crimes are down, with the exception of thefts and shoplifting. Councilwoman Barr noted seeing Chief Gail on-duty. Councilman Carter thanked the police department and asked them to be careful. Chief Cauthen stated a number of police officers had been shot in the Phoenix metro region during the last week. A summary of recent evidence gathering using Taser cameras was described. Vice Mayor Rogers noted an increased police presence in town. Changes in shifts will increase the presence during nighttime hours. Calls for suspicious activity have increased.
2. Discussion and possible decision on identifying a section of S. 100 E. for school crossing and school bus loading and unloading zone.  [Police Chief Diane Cauthen] 
Chief Cauthen described two overhead photos near Pima High School. One photo is of the Main Street bus zone and another of the proposed 200 South bus zone. The school has two requirements: a safe bus zone and a safe crosswalk. Chief Cauthen recommends a chain-link fence be placed on Main Street to create a bus zone. If the school supplies the fence, the town will supply the labor to install it. With the fence separating the bus zone from Main Street, the buses will not have to flash their stoplights while loading and unloading. The fenced in area provides plenty of space for the buses and still provides ample parking.
For the crosswalk on 200 South, students currently cross at the stop sign. Options looked at included a gate barrier and moving the crosswalk. Using a chain creates a liability. Cones could be used; however, drivers may not stop. Emergency vehicles can run over cones if needed. School Superintendent Sean Rickert asked if the liability belongs to the district or the town. The town attorney stated his belief as both parties could be liable and both likely to be sued. Superintendent Rickert stated a street in Thatcher is owned by the school and no residents live on that street. Accidents on the street are rare, and he is led to believe the liability is the school’s. The town attorney said both parties are likely to be sued, and the town may be sued for allowing the district the block a town road. Superintendent Rickert asked if the town may be interested in a memorandum of understanding removing the liability from the town. The town attorney stated an agreement may not be enforceable and may not prevent the town from being sued.
Traffic counters were placed on 100 E. and 200 S. On an average day, 331 cars travel down 100 E. On an average day, 234 cars travel down 200 S. Councilman Woods asked how many cars were driven by students. Chief Cauthen guessed a high amount. Councilman Woods asked a young student in the audience how many cars she waited on each day at the crosswalk. Chief Cauthen asked if teachers were present at the crosswalk. The student shook her head yes. The cones that could be placed on the street would be 36 inches tall. Cones are not permanent and can be run over by emergency vehicles. They may not stop all vehicles.
Chief Cauthen asked Superintendent Rickert if teachers escort students to class. He confirmed they did. Superintendent Rickert said loading and unloading buses on 100 E. has alleviated traffic. Unloading buses in the morning is sporadic and loading buses in the afternoon takes about 20 minutes. Currently, buses on Main Street must flash their stoplights. Closing 100 E. creates different problems. The crosswalk, concerned community members, and better signage. Chief Cauthen stated closing 100 E. would require signage saying the road is temporarily closed during certain hours, particularly for cars turning off the highway. Superintendent Rickert said the ADOT guidelines indicate the safest location for crosswalk is near a stop sign. It’s an effective strategy that is already in place. Cones could be put in place, but it doesn’t solve the problem with cars turning around on a narrow street. The town manager asked if closing the street for 30 minutes in the morning and 30 minutes in the afternoon be an alternative. Superintendent Rickert said he hasn’t seen much traffic and the number of cars having to stop are few. He said many teachers have changed their routes near the school. Buses are sporadic in the morning. Many students are oblivious to their surroundings. Chief Cauthen said supervision is typically provided at the bus zone. When bus stoplights were on, cars stopped. Bus drivers give car drivers time to pass before stop signs are displayed on buses.
Councilwoman Barr asked if the buses were currently unloading by the new gym. She asked if Superintendent Rickert isn’t in favor of having a bus zone with new fencing? Chief Cauthen restated the town would provide the labor for installing the fence. Councilman Woods asked about splitting the buses, placing some on Main Street and some on 100 E. Superintendent Rickert responded having buses in one location is easier. Councilman Woods suggested allowing the district to continue with their current operations, if it’s safe. If it’s working now, why change it? The town manager asked Superintendent Rickert if his preference is to add cones or have no cones. Superintendent Rickert stated his preference is to add cones. Many concerns have been mitigated by moving traffic patterns. Chief Cauthen stated keeping the crosswalk near the stop sign should be effective. Drivers should know a stop sign and crosswalk are already there.
Councilwoman Barr asked if the bus zone on by the new gym100 E. is a better option than the bus zone on Main Street. Chief Cauthen likes installing the fenced barrier on Main Street. Buses don’t need to display stop signs, flash stop lights, or stop traffic. The town manager stated the engineer who looked over the property measured the width of the bus zone on Main Street to be 42 or 44 feet wide. The chain-link fence barrier could be installed 24 feet east of the edge of Main Street. In order to accommodate five buses, the engineer recommended 200 feet of fencing. Vehicle parking would still be available between the barrier and the street, which wouldn’t obstruct traffic traveling on Main Street. The price tag for 200 feet of fence isn’t known. 
Motion by Councilwoman Barr to leave the buses zones as they are; seconded by Councilman Woods, as long as future adjustments can be made. Vice Mayor Rogers called for the vote. Vote 3 to 0. Councilman Carter abstained. Councilwoman Barr asked Superintendent Rickert to bring future suggestions and adjustments to the Council.

3. Discussion and possible decision on West 800 South near the Town Rodeo Arena. [Public Works Director Dennis Lines]
Dennis Lines said the stretch of West 800 South between Tank Hill and 1200 South needs repair. The town doesn’t have enough base material and clay soil is underneath. Mr. Lines recommended blading the asphalt and returning the road to a dirt surface. Vice Mayor Rogers asked what is needed to repair the road properly and what would be the cost. The clay subbase is like a sponge. Additional subbase would be required to properly pave the road. Councilman Woods spoke about the stretch of Highway 70 on the Reservation were 6 feet of concrete is needed to raise the road where clay soil prevented digging deeper than 6 feet. After West 800 South was paved, traffic increased and nearly quadrupled. The road wasn’t designed for the larger vehicles. When West 800 South was paved, traffic increased on West 400. An alternate route could be Main Street. Large trucks may continue to travel on the road; however, in its current condition, the road is largely unsafe for small vehicles.
Motion by Councilman Woods to take the road back to dirt; seconded by Councilman Carter. Vice Mayor Rogers called for the vote. Vote 4 to 0. 

DEPARTMENT BUSINESS:
CITY SERVICES
SANITATION
PUBLIC WORKS 
EMERGENCY SERVICES

PLANNING & ZONING



CONSENT AGENDA:
MANAGER’S REPORT

Possible funding opportunities for flood control and mitigation discussed during teleconference with federal and state agencies. The time, staff and resources required to compile a FEMA application is daunting. Numerous historical documents of previous flooding required. Staff from the Rural Water Association scheduled to spend time in Pima preparing town public works staff for ADEQ wastewater collections test. Two building permits were granted during the last month. Building activity is expected to increase after temperatures cool down. 
FINANCIAL REPORT

BUILDING PERMIT REPORT

POLICE ACTIVITY REPORT

LIBRARY REPORT

Motion to Approve by Councilman Carter; seconded by Councilwoman Barr. Vote 4 to 0. 



DURING OR AFTER THE TOWN COUNCIL MEETING WHICH BEGINS AT 7:00 P.M. ON SEPTEMBER 1, 2015 THE COUNCIL MAY ADJOURN TO EXECUTIVE SESSION

AGENDA:
1. Consultation/Discussion with Attorney for legal advice regarding personnel (A.R.S. 38-431.03A3) (A.R.S. 38-431-03A1)

2. Discussion or consultation for advice with Town Attorney (A.R.S. 38-431.03A3)

3. Discussion and possible decision concerning personnel, financial and property issues.  
POSSIBLE AGENDA ITEMS FOR THE NEXT TOWN COUNCIL MEETING

Motion to Adjourn by Councilman Carter; seconded by Councilwoman Barr. Adjourned at 7:56. 
***Section 504 of the Rehabilitation Act & Title II of the Americans with Disabilities Act prohibits discrimination on the basis of disability in public meetings.  Individuals with disabilities who need a reasonable accommodation to participate in these meetings, or who require this information in an alternate format, may call the Town of Pima at 485-2611 or TDD (928) 428-0778, as soon as possible to allow sufficient time to arrange for the accommodation.
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